
ROXBURY TOWN SCHOOL DISTRICT 

 

Policy Type: Executive Limitations Policies (EL) 
 
Policy Title:  Asset Protection        EL.09 
 
The Superintendent shall not cause or allow assets to be unprotected, inadequately maintained, 
inappropriately used, or unnecessarily risked. 
 
Accordingly, the Superintendent shall not: 
 

1. Fail to obtain insurance coverage against theft and casualty losses to at least eighty 
percent (80%) of replacement value and against liability losses to board members, 
faculty, and staff, and the organization itself in an amount greater than the average for 
comparable organizations; 

 
2. Allow unbonded personnel access to funds of material amounts; 

 
3. Fail to take steps to ensure that a schedule of preventive maintenance is in place for 

facilities and equipment; subject facilities and equipment to improper wear and tear; 
 

4. Fail to conduct energy assessments and to make modifications and budget 
recommendations which result in energy savings; 

 
5. Unnecessarily or recklessly expose the organization, the Board, or its employees to legal 

liability; 
 

6. Make or approve any material purchase: 
a. Without prudent protection against conflict of interest;  
b. Without having obtained comparative prices and quality; 
c. Without a stringent method of ensuring the balance of long-term quality and cost; 
d. Which violates the supervisory union’s purchasing process; 
e. Which is split over multiple orders to avoid these criteria. 

 
7. Fail to protect intellectual and real property, information, and files from loss or damage; 

 
8. Receive, process, or disburse funds under controls that are insufficient to meet the 

Board-appointed auditor's standards and which do not comply with generally accepted 
accounting principles for governments; 

 
9. Compromise the independence of the Board’s audit or other external monitoring or 

advice, such as by engaging parties already chosen by the Board as consultants or 
advisers. 

 
10. Endanger the organization's public image, its credibility, or its ability to accomplish its 

Ends. 
 
 
 
Adopted:   June 9, 2014 
Monitoring Method:  Internal Report 
Monitoring Frequency: Annually in September 
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